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FernandWagner,ＣＥＯｏｆＡｒｂｅｄ,saidthatthecompanywouldattempttouse worldwideeconomiesofscaletoprovideasourceofhigh-valuesteeltoglobalcompa-niesandcontinuetoseekstrategicacquisitionstoreinfbrcethegroupinternationally (FinancialTimes,Novemberl7,1999)． 
ＣｏｎｃｌｕｄｉｎｇＲｅｍａｒｋｓ 
ＷｉｔｈWashington,shelp,ｔｈｅＵＳ,Steelindustryhasbeatenbackadevastating 
floodofcheapfbreignimports・Importsslippedto32milliontonsi、1999,homa
recordlevelof42milliontonsｉｎｌ９９８、Arobusteconomy，ledbyextraordinary
demandbrautomobiles,hasalsohelpedbringpricesbacktohealthylevels、Thesteel
crisisofl998seemstohavｅｅｎｄｅｄ 
Ａｎｄｙｅｔ，fUtureprospectswilldependonthecontinuedcooperationofthe 
Clintonadministrationinplayinginternationalwatchdogonsuchissuesasdumping 
Thebasicsupplyshortageofsteelwillnotbesolved 
Withtheadventofdevelopmentsine-commerce,suchasMetalsiteande-steel， 
undertheITrevolution,fnrtherreorganizationsandrestructuringswilllikelybeseen 
intheAmericansteelindustryonaglobalbasis・InFebruaryl999，GMannounced
thatithadplacedlong-termpurchaseorderswithglobalsteelmakers,ｍｏｓｔｌｙｉｎｔｈｅ 
ＵＳ.,ａｃcompaniedbypricecuts（BusinessWeek,Marcｈ８，１９９９)．GMandFord 
havelaunchedahugeonlinenetworkthatwillfbrcetheirsuppliersandvendo浦to
worktogethertocutcosts・Forsteelmakers，thisfbrebodesanotherroundofcost
cutsandslimmerprofits（WallStreetJournal,November26,1999)． 
Inconcluding，Iwillofferthelbllowingevaluationoftheresurgenceofthe 
Americansteelindustry： 
（１）ThebasiccharacteristicoftheAmericansteelindustryisthatitlacksthe 
capacitytofUlfilltheUS.,shugedomesticdemandalone・ＴｈｅＵＳ・ｉｓｔｈｅ
ｗｏｒｌｄ，slargeststeelmarket,ｂｕｔｎｏｌｏｎｇｅｒｔｈｅlargestproducer． 
（２）Therawsteelproductioncapacityofintegratedmillshasfailedtoincrease 
overanumberofyears,whiletheirfinishingcapacityhasexpandedgreatly･As 
aresult,theyhavebeengrowingevermorereliantonimportsoffbreignslabs 
andotherproductstoproducevalue-addedsteelproducts・Thus,ｔｈｅＵＳ､mills
areimportingmassiveamountofsteelthemselves・Ａｔｔｈｅｓａｍｅｔｉｍｅ,ｔｈｅｙａｒｅ
ｃｌａｉｍｉｎｇａｎ“importsurge,,isdevastatingtheirindustry． 
（３）UnilateralimportrestrictionsnotonlyviolateWTOrules,butalsowillun‐ 
dermmethecompetitivenessoftheU.S・steelmillsｉｎｔｈｅｌｏｎｇｒｕｎ．
（４）WehavewitnessedanamazingtransfbrmationoftheAmericansteelindustry 
duringthepasttwodecades:thefalloftheoligopolisticstructureoftheinte‐ 
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gratedmills,ａｎｄｔｈｅｒｉｓｅｏｆｔｈｅｍｉｎｉｍｉｌｌｓ・Minimillcapacityisup，andthemarketshareofHatproductsisincreasing・Operatingprofltsareup
（５）Today,fbllowingthefTagmentationoftheindustry,Americansteelcompa‐ niesarenotcompetitiveintemationallyintermsofproductionandcostleve1s・
ＴｈｅＵＳ・integratedmills,ｉｎparticular,havefailedtokeeppacewiththema]orsteelmanufacturersoftheworld,suchasJapan,ＳｏｕｔｈＫｏｒｅａｎａｎｄｔｈｅＥＵ． 
（６）FurtherglobalconsolidationandjointventuresintheAmericansteelindus-
trywilldevelopunderthelnternetrevolution・Europeansteelconglomeratesaretakingthelead,whiletheJapanesepresenceisweakenmgintheAmerican 
steelindustry． 
（７）Finally,theresurgenceoftheAmericansteelindustryhasbeensustainedby 
protectionismoverthepastthreedecades． 
Notes 
SteelemploymentcoversonlythoseemployeesengagedmtheproductionandsaIeofiron 
andsteelproducts,asreportedtotheAISI，andexcludesminingandquarryingopera-
tions,transportation,warehousing，Dabricationandothernon-steelproducingactivities・
Theaveragenumbe「ｏｆｅｍｐｌｏｙｅｅｓｒｅｐｏｒｔｅｄｔｏｔｈｅＢＬＳｉｎｌ９９８ｗａｓ160,000,larger
thanthoseofreportedtotheＡＩＳＩ（ＡＩＳＩ［1998])． 
"Jointventureshaveinstitutionalarrangementsaimedatmjectingcriticaltechnologies 
andcapitalfbrplantmodernizationandexpansion,，,（KennyandFlorida［1993])． 
"Thegovernmentexpectedtheindustrytoutilizetheseadditionalresourcesfbrmodemi‐ 
zation，Buttheprincipa]ｅｆ化ｃｔｏ「protectionistpolicieswasanincreaseindomesticand
importedsteelprices,”（CrandaI］［1981],ｐｐ､103-115)． 
1,1992,GenevaandGulfSteelfiledananti-dumpingcaseconcerningsteelplatesfiPom 
Russia,Ukraine,SouthAfricaandChina、Ｔｈｅminimillsbehavedsimilarlytothelarge
integratedsteelcompanies． 
“SteelAlliance”composedoftheintegratedmillsandminimills,ｓｔａｒｔｅｄｉｎｌ９９７ｔｏｃａｍ－ 
ｐａｉｇｎｂｒoadlytothepublic，appealingtheadvantageofsteelusagecomparedtosteel 
substitutematerialssuchasplastics,aluminumandothers． 
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